
R E C O R D   O F    P R O C E E D I N G S



R E C O R D   O F    P R O C E E D I N G S
Vail Recreation District April 12, 2005 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

April 12, 2005
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on April 12, 2005, at 5:00 p.m., at the Vail Town Council Chambers, Vail, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Julie Hansen, Peter Cook, Scott Proper, Michelle Hall

STAFF PRESENT

Mike Ortiz, Amy Ludke, Ken Marchetti

TOV MEMBERS 
 


PRESENT


Diana Donavan, Pam Brandmeyer

OTHERS PRESENT
None

CALL TO ORDER
Director Licciardi called the meeting to order at 5:00 p.m.  

APPROVAL OF 2/22/05 

MEETING MINUTES
Director Hansen moved to approve the March 22nd Board Meeting Minutes as written. Director Hall seconded.  Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA
None

FINANCIAL UPDATE
Mr. Ken Marchetti stated that progress in the financial area has been made. He stated that he has been learning more about the Microsoft Great Plains System and understands the daily procedures better. He stated that he wanted to make a few changes on how we post receivables and payables, a change that will better inform us of our cash balances.  Mr. Marchetti stated that we will continue to work on reconciling the 2004 account balance and thanked Director Julie Hansen for the hours she put in helping reconcile 2004.  We are in the final stages of preparation for our next meeting with Mr. Dan Cudahy from McMahan and Associates.  We are also moving forward with the 2005 January thru March account reconciliations. He stated that the auditors will be in on April 25th for some final field work and anticipate having a draft audit report by the 2nd Board Meeting in May.


Mr. Marchetti stated his firm has hired a new CPA that will be assisting with the Rec District’s accounting and currently the plan is to not hire a second permanent position in the finance and administrative personnel at the Rec District until we have a better understanding of the requirements of the position.  


Mr. Marchetti is happy to state that we will be able to replenish the $212,000 bond reserve by mid-May.  Mr. Marchetti stated that after evaluating our cash balances and cash flow projections, the District will be able to pay the bond reserve back in the mandatory six month time frame. He went onto state the areas of budgetary savings which permit the bond reserve fund to be replenished are:

· The 2005 budgeted surplus

· Capital projects that we are able to defer

· Streamlining positions within the District

· Various small savings in areas that will not result in a reduction in programs such as reduced insurance premiums, etc.

Director Cook asked if we would be able to pay off the Tax Anticipation Note this year along with replenishing the bond reserve.  Mr. Marchetti said yes, that we would be able to pay both by June 2005. Director Proper wanted Mr. Marchetti to explain how we are able to replenish these funds and why if we can would we need a tax increase?  Mr. Marchetti stated that although we will be able to replenish the bond reserve and pay off the tax anticipation note, we will have virtually no reserves at the end of the year and the District should target a fund balance reserve in the $500,000 to $800,000 range.  The District will need to borrow another tax anticipation note in January 2006 and will have to continue with that program for a number of years and having no reserves puts the District at a financial risk.  However, this approach is preferable to the alternative of replenishing the bond reserve fund over a number of years.


Director Licciardi asked if we still anticipate being able to provide quality recreation after all the changes. Mr. Marchetti and Mr. Ortiz responded that the District anticipates continuing to provide the same high quality programs that have been provided in the past and that the District’s staff is all working together to make this possible.  


Mr. Marchetti went on to report that one of the areas that is requiring a revision of the current system is that we will be reporting on an accrual accounting basis rather than a cash basis in the future.  


Director Cook asked when the 2004 Audit would be completed. Mr. Marchetti stated that Mr. Cudahy was coming back for final field work on April 25, 2005 and that we will push hard for a draft report from Mr. Cudahy for the 2nd meeting in May.  


Director Proper stated that he was happy about all the work that Mr. Marchetti has done in reorganizing the District’s financial systems and he is happy to hear that we can replenish the bond funds.

RESOLUTION OF 

STATEMENT OF INTENT
Executive Director Mike Ortiz distributed a resolution for consideration by the Board which documents the District’s intent to repay the monies borrowed from the District’s General Fund from any and all amounts remaining in the Debt Service Reserve Fund in the year 2020 by transferring the money in the Debt Service Reserve Fund to the General Fund after the Bonds are fully paid.  Attorney Jim Collins drafted the resolution and is recommending its adoption by the Board.  Mr. Collins has advised that this resolution permits the District to levy the full debt service mill levy in 2020 thus permitting the District to recoup in 2020 the property taxes that were not levied for collection in 2005. 


Director Hansen made a motion to approve the resolution of Statement of Intent as written to pay off the bonds in the year 2020. Director Proper seconded. Approved unanimously. 

Mr. Marchetti reassured the Board that his office maintains a tickler file of all important deadlines for the Districts they represent to help ensure that no significant deadlines are missed.  Director Proper asked what long term impact, if any; our failure to file the mill levy increase properly would have on the District. Mr. Marchetti stated that he does not believe it will have significant adverse effects beyond the impacts that have already occurred.  Mr. Marchetti concluded by stating he believes the District can capitalize on the many positive things it has and use those positives to help the District work through these financial hurdles.

GOLF UPDATE



Golf Director, Brent Redman updated the Board on the current conditions of the Golf Course and stated that they would possibly be opening the course on May 23rd, weather pending but that there is currently quite a bit of snow on the course.  Regarding staffing, Mr. Redman reported that he has brought Mr.Gerald Haynes back to Vail and is currently working with a skeleton staff at the golf course. Mr. Redman went onto state that he continues to look for new staff for the upcoming season.


Director Cook asked if it was possible that some holes be open as they become available to play.  Mr. Redman stated that he would not advise that we do that. Mr. Redman stated he would like to open the course when all 18 holes are playable.


Mr. Redman stated that group bookings have been very successful and that he received quite of few group bookings through the winter season as well. Mr. Redman stated that he and Mr. Haynes would meet with RTP on Friday, April 15, 2005 to go over the golf software for the 2005 season. 


Director Hansen made the suggestion to Mr. Redman that he start placing ads in the paper for season pass sales now. She stated that all the other courses down valley are advertising for their course and questioned why the District would wait to begin selling passes.


Mr. Redman stated that he would place an ad in the paper for pass sales. Mr. Redman went onto state that he and Mr. Ortiz met with the NCR Radio Station to inquire about placing ads for the District on the radio. Mr. Ortiz stated that the District purchased a radio ad package at a low discounted rate that included 90 “30 second ads” that would be aired throughout the year. The ads would be placed on the radio for golf during the summer season and the rest of the time we would split the advertising between the different departments depending on what programs were of importance and needed to get out to the community. Mr. Ortiz and Mr. Redman stated that this was a very good opportunity for the VRD to take advantage of advertising.  


Mr. Redman stated that his golf booth was a success at both the Denver golf show and the Dallas golf show. He received a lot of information from people interested in Vail and wanting to book in Vail. Mr. Redman concluded that he was very excited to be here and to start the 2005 Golf Season.
EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Regarding staffing, the Youth Coordinator, Amy Drummet has taken another position in child care and the Marketing Director, Wendy Armstrong, has also taken another position with another company. Mr. Ortiz plans to move forward without filling these two positions with full-time, year round personnel and instead will hire a seasonal position in place of Amy Drummet and our marketing will be more "project based" and will be outsourced. If this approach does not work well, we will reevaluate the situation right away and do what is most appropriate for the District.

· We now have a signed contract for the golf course restaurant and Mr. Ortiz is very excited to work with Mr. Richard Brown and Mr. Todd Novak, and sees their excitement in the takeover as well.

· The East Vail Loop of the Nordic track will close this weekend, April 16, 2005 because the Town of Vail will be plowing the snow to open the bike path.

· The launch for our new web site will be May 2, 2005.  Mr. Ortiz explained some details of the web site and stated that it is looking really good and is going to be much more user friendly.

· The Vail Daily printed a very positive article about Mr. Rabinowitz’s youth soccer program and stated that this year micro soccer included 540 kids with 120 of those kids from Vail, the biggest year ever. He stated that gymnastics was the same; registration was up tremendously from the previous year. He stated that gymnastics has incorporated Martial Arts and Dance into their program.

· Eagle River Water and Sanitation District (ERWSD) will be installing a system later this year to use raw water from the creek to irrigate the Ford Park fields.  The up-front costs to install the raw water will be paid for by ERWSD but will be recouped by them from the water user fees the District will pay.  Irrigating with raw water will generate a significant amount of savings for the District in future years.

· The District is switching to a new computer support provider.  This company is the same company that provides support to the Town of Vail and their contract will also save the District quite a bit of money compared to the company we currently are using. Mr. Ortiz feels that this is another step forward in working in partnership with the Town of Vail.

STRATEGIC PLANNING
Mr. Ken Marchetti concluded by explaining a brief, general overview of a strategic planning process and that he and Mr. Ortiz would like to facilitate a strategic planning process for the District over the upcoming months.  Strategic planning will provide an opportunity to the District to reevaluate what its mission, vision and values are, identify strategic issues facing the District and develop strategies to deal with those issues.  He then distributed Strategic Planning workbooks and asked the Board to review certain aspects of the workbook and to come back to the April 26, 2005 meeting and state if they felt this was indeed the right time for the District to review and evaluate its strategic plan.  

BOARD MEMBER INPUT
Director Hansen stated that she felt staff was doing a tremendous job and thanked them for all the hard work.

Director Cook stated that he was very impressed with the article in the Vail Daily regarding youth soccer; he stated that it gave the District a very positive image. He went onto state that we need to continue to get the word out about our successes.

Director Proper believes it is necessary that we not manage staff on fees and rates. The Board needs to give staff an opportunity to investigate and research their ideas and allow them to make the decisions they feel are best for the District and their department. The role of the Board is to provide guidance to the staff and be supportive of all staff decisions.
ADJOURNMENT
Director Cook motioned to adjourn at 6:30 p.m. Director Hansen seconded. Approved unanimously.

Director Hansen made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Mr. Cook seconded.  Approved unanimously.

___________________________

________________________
Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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