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Vail Recreation District February 28, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

February 28, 2006
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on February 28, 2006, at 5:00 p.m., at Dobson Arena, Conference Room, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Peter Cook, Julie Hansen, Michelle Hall, Scott Proper
STAFF PRESENT
Mike Ortiz, Amy Ludke, Stephen Sarro
TOV MEMBERS 
 
Pam Brandmeyer, Jamie Wilson
PRESENT



OTHERS PRESENT
Eric Weaver, Ken Marchetti
CALL TO ORDER
Director Proper called the meeting to order at 5:00 p.m. 

APPROVAL OF 1/10/06
MEETING MINUTES
Director Hall moved to approve the January 10th, 2006 Board meeting minutes. Director Cook seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA

Eric reported to the Board that there needed to be approval of the audit engagement letter, which could be covered under the financial section. 
GOLF COURSE SUPERINTENDENT

Mr. Ortiz introduced Mr. Stephen Sarro to the Board of Directors. He stated that Mr. Sarro started with the District February 1, 2006 and has been very busy preparing for the season as well as painting, cleaning, and organizing the golf maintenance facility.  With the facility cleaned up he hopes to host our next staff meeting at the Maintenance facility. Mr. Ortiz went onto state that he is excited to have him on board and looks forward to working closely with Mr. Sarro in the future.

Mr. Sarro shared a few improvement ideas he had with the Board. 

1. Flags for the pins are not going to be numbered yet until he gets an idea of how the course and the holes are arranged. He chose a yellow flag that included the Vail Golf Course “boot logo”. 
2. Artificial rocks with location arrows will be placed on the course directing golfers on the fairway, instead of the yellow cords currently being used. This signage is intended to improve the look of the course as well as spread out cart traffic.

3. Mr. Sarro would like to replace a portion of the driving range natural turf (tee box location) with a strip of artificial turf. The artificial turf has a 4-5 year life span and will help preserve the surfaces throughout the season. He also hopes to incorporate this product on some of the tee boxes that are located in difficult growing locations.
4. Mr. Sarro would like a Custom Storage unit for Golf Maintenance chemical supply. This would be proactive measure for a possible chemical spill. 

The Board agreed with all of his decisions.

Mr. Sarro went onto state that he had made a visit to the Golf Course at Cordillera Resort and Breckenridge’s Golf Course to gather information on what is best for maintaining a golf course in the mountains and learned a lot of valuable information.

Director Cook inquired on the shape of the greens currently and asked if there will be major damage from the previous year after the snow melts. Mr. Sarro stated that it was too early to tell, but stated he received advice from a CSU Turf Specialist that stated that the damaged area will likely just need time to grow out. Mr. Sarro stated that he will be closely monitoring the greens from now until the summer season. 
2005 YEAR IN REVIEW

Jamie Wilson stated that the 2005 Year in Review includes “heavy” information and stated that she would like to take some out to “lighten” the report. It will pass through Ms. Susan Silverthorne one last time before she meets with the Vail Daily to design an insert for the paper.
2005 DECEMBER FINANCIALS (revised)
2006 JANUARY FINANCIALS


Mr. Eric Weaver requested that the Board approve McMahan and Associates to perform the 2005 audit of the District by sigining the audit engagement letter provided by McMahan. Director Proper requested that the letter have an anticipated completion date of May 2006 so that the report will be available before our new Directors are elected.

Director Proper made a motion to approve McMahan and Associates to audit the District for 2005 subject to the additional language discussed above.  Director Hansen seconded. Approved unanimously.

Mr. Eric Weaver reported on December 05 Financials and stated that there had not been any major changes since the numbers originally presented.  The District finished the year approximately $280,000 favorable to the amended budget. With this increase in available funds from all of the savings achieved in 2005, the District will not have to take out a Tax Anticipation Note in 2006. 


Mr. Weaver stated that there was a positive variance in January in Administration due to insurance savings and heavy soccer registration in Sports.

Mr. Weaver went onto explain that Dobson Arena had an unfavorable variance as of January which is mainly from a timing issue related to collection of hockey revenues and the lack of events being scheduled in the arena. Director Proper questioned why the events are not happening as planned and whether the District should begin perusing other options to optimize the use of the arena.  Mr. Ortiz explained that since Dobson Arena is not big enough to host the size of crowd needed to generate a sizeable profit, the concert industry has declined and Dobson Arena can no longer can compete with the big arenas in Denver, such and the Pepsi Center, Magnus Arena and the Fillmore. 

Director Cook suggested that we include more programming at Dobson to replace the declining special events. Mr. Ortiz agreed that we should concentrate on generating more programming in the Arena instead of basing all revenue on the hopes of booking Special Events.

Ms. Pam Brandmeyer stated that she would like to be included, along with Mr. Corey Swisher from the Town of Vail, to discuss the 7.7 million available from the conference center tax and the possibility of the Rec District receiving a portion of those funds. Ms. Brandmeyer went onto state that the Town of Vail is currently looking at the condition of the in a different light now there may be funds available to make improvements. Since the use of the funds is intended to increase economic vitality and lodging in Vail, the District has the possibility of receiving a portion of the funds.
GOLF CART LEASE PURCHASE


Director Licciardi made a motion to approve the Golf Cart Lease purchase of 70 new “Club Car” golf carts. The lease is the amount of $215,000, has a three year term to be paid off in June 2008, an interest rate of 1.75%, and has a $1 buyout at the end of the lease. Director Hansen seconded. Approved unanimously.

MAY 2006 ELECTION

Mr. Ortiz informed the Board of Directors that three candidates had turned in their Self-Nominating Petitions and since we had three vacancies that the May 2, 2006 election would be canceled for the District. He stated that Mr. Ken Wilson, Mr. Rick Sackbauer and Mr. Joseph Hanlon are the three candidates who will fill the open seats.
UPDATE ON JOINT MASTER PLAN W/ THE 

TOWN OF VAIL 
Mr. Ortiz announced that a company named GreenPlay will be conducting our joint Master Plan analysis with the Town of Vail. Director Proper and Director Hall will be attending our first meeting with GreenPlay and Town of Vail representatives.

UPDATE ON “BUY-IN” PROGRAM

Mr. Ortiz stated that he would be meeting with Steve Russell from WECMRD (Western Eagle County Metropolitan Recreation District) to revisit the possibility of Eagle (WECMRD) and other interested District’s to buy into the VRD District rates. Mr. Ortiz stated that this would benefit the District with more family and youth participation in our programs. Mr. Ortiz went onto state that with the majority of families with children now live down valley; we need to bring that participation back to Vail.  

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Mr. Ortiz reported on Ms. Diane Johnson’s departure from Youth Services and stated that her hard work and commitment to children would be greatly missed.  He stated that Youth Coordinator, Mr. Chad Young would be taking her place. He stated that Mr. Young is currently looking for a Youth Coordinator position.
· Stated that a very nice letter was published in the Vail Daily Letters to the Editor section on how Dobson Staff went above and beyond service to make their children’s birthday party extraordinary. 
· Welcomed Mr. Stephen Sarro and stated that he was very pleased to have a person with his knowledge and expertise as a part of the Vail Recreation District team. 

BOARD MEMBER INPUT

Director Hall wished Ms. Diane Johnson the best of luck in future ventures. She welcomed Mr. Stephen Sarro and stated that she was quite impressed with the work he had already accomplished in such short time. Director Hall concluded by stating that she was very impressed and pleased with the 2005 Year End Review from Ms. Jamie Wilson and is excited to have her media expertise. 
Director Hansen stated that the Nordic Center is terrific. She stated that golf course maintenance staff has been setting track perfectly and keeping the entire course in great condition. She expressed the same thoughts on the outdoor ice rink.
Director Cook agrees that our partnering with the Town of Vail on a Master Plan is the best thing we can do at this time. He has a major concern regarding the dilapidated facilities; we need to get going on repair and maintenance of those facilities before it is too late.

ADJOURNMENT

Director Licciardi motioned to adjourn at 6:30 p.m. Director Hall seconded. Approved unanimously.

EXECUTIVE SESSION


Director Hansen made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Proper seconded.  Approved unanimously.

___________________________

________________________

Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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