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Vail Recreation District June 13, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

June 13, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on June 13, 2006, at 5:00 p.m., at the Vail Town Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Scott Proper, Michelle Hall, Ken Wilson, Rick Sackbauer, Joe Hanlon 

STAFF PRESENT
Mike Ortiz, Amy Ludke

TOV MEMBERS 
 
Jamie Wilson

PRESENT




OTHERS PRESENT
Ken Marchetti, Eric Weaver

CALL TO ORDER
Director Proper called the meeting to order at 5:00 p.m. 

CONSIDERATION OF CHANGES

TO THE AGENDA



Director Hanlon made a motion for a request to include an Executive Session for this evening’s Board Meeting. Director Sackbauer seconded. Approved unanimously.

APPROVAL OF 5/23/06
MEETING MINUTES
Director Sackbauer moved to approve the May 23, 2006 Board meeting minutes. Director Wilson seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA


None

DOBSON ARENA SITE TOUR


Mr. Mike Ortiz took the Board of Directors on a site tour of Dobson Arena. Mr. Jared Biniecki elaborated on Dobson’s daily summer schedule, activities and programs scheduled for the upcoming summer months. The Board commented on how clean the Arena looked and stated that Mr. Jared Biniecki was doing an outstanding job managing the facility. 


Two actions requested by the Board of Directors for Operations at Dobson Arena:

1. Complete fall, winter and spring rental and ice time schedule to be handed into the Board of Directors by August 8, 2006.

2. 2007 Fee Schedule, including all rate increases (user group awareness) to be given to the Board of Directors by August 8, 2006.

VRD DIRECTOR CONTACT INFORMATION


Mr. Ortiz reported that Verticomm had set up voice mailboxes for all Board Members. He stated that all contact information will be listed on the VRD website, www.vailrec.com. He stated that a press release would be published as well. He stated that all USER ID’s and passwords had been revised and changed.

FINANCIAL OVERVIEW


Mr. Eric Weaver presented a financial overview of the District and stated that the financials are split into two different funds; the General Fund and the Enterprise Fund. Golf, Tennis and Dobson Arena are included in the Enterprise Fund because they were originally considered the “money makers” of the District and were set up to support themselves rather than be supported by property taxes. All other departments are recorded in the General Fund, which is supported by property taxes. Over time, some of the Departments in the Enterprise Fund, especially tennis, have declined in popularity and are no longer able to operate without a tax subsidy.  However, because their revenues are pledged under the Dobson Enterprise bonds, these activities must be left in the Enterprise Fund since removing them would technically be a default on the bonds. 


Mr. Weaver went onto give a detailed explanation of the income statement and the balance sheet. He stated that the financial summary pages have been condensed as previously requested by the Board.


Director Sackbauer did request that a brief summary be added to explain variance of more than 20%. Mr. Weaver stated that would be done.


Director Sackbauer requested that a detailed list of fixed assets be produced by September 1, 2006 to get a better idea of the assets that the Rec District does possess. Mr. Marchetti stated that he and Mr. Weaver would work on this and also reassured the Board that he is certain that the total amount listed in the 2005 Audit Review is materially correct. Mr. Marchetti stated that we do follow the practice of GAAP (General Accepted Accounting Principles) and are in complete compliance with that regulation.


Director Sackbauer would like future discussion on employee housing in property investments.

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Mr. Ortiz reminded the Board that GreenPlay RRC would be presenting the results from the Master Plan Community Survey at the next Town of Vail Council Meeting on Tuesday June 20, 2006. Director Sackbauer requested that we receive Town of Vail Council Packets before the June 20, 2005 GreenPlay Master Plan Meeting. Mr. Ortiz stated they would have that information before that meeting.

Mr. Ortiz reported on the following action items:

· Mr. Ortiz stated that he has not been able to get in contact with Edwards Elementary principal Kathy Cummins. He stated that he will follow up with her regarding Edwards KidZone after school program when she is back in the Office.

· Mr. Ortiz reported that Bravo had sent out a newsletter to their members describing the efforts that had been made by the VRD to elliviate any problems that would or could occur during a softball game. Director Sackbauer suggested that we put an employee out at the softball fields to watch and monitor while games were being played if a problem were to occur. The Board agreed and Mr. Ortiz stated that would be done.

· Mr. Ortiz stated that the town has dedicated $400,000 to survey on the best design and location of a potential skateboard park. Director Sackbauer stated that the Board and staff look into possible sites for the skateboard park and asked Mr. Ortiz to look into the estimated costs associated. Director Sackbauer requested an update be presented by the 1st Board Meeting in August (August 8, 2006).

· Mr. Ortiz stated that a weekly report of VRD special events, programs and activities is currently being constructed on our website. He is hoping that the website will include both a monthly and a weekly schedule in which people can look “At-a-Glance”. He went onto state that the Districts attorney suggested that we not distribute meeting minutes to the public until appropriate approval from the Board is made. The Board agreed we take that advice. Mr. Ortiz stated that he would continue to send out departmental reports each month reporting on highlights from each department.

· The Board agreed that we postpone a board retreat. They suggested touring at least one facility per Board Meeting. 

BOARD MEMBER INPUT


Director Rick Sackbauer reported on the following:

· Requesting that golf staff look into more CGA sponsored tournaments to be hosted at the Vail Golf Course.

· Requested Nordic Center Financials to determine if it is practical to support the Nordic Center if it requires a subsidy and causes significant damage to the golf course. Director Proper stated that he had spoke with Bill Jensen about a possible surcharge that would be tacked onto a ski pass. Director Wilson stated that he would volunteer to go speak with Vail Resorts about Nordic Center use and the associated fee structure.

Director Ken Wilson reported and requested the following items:

· Requested that staff revisit the option to pass holders at the Golf Club to pay an additional fee to be able to book tee times more than one day in advance. Mr. Ortiz stated that he would look into that again and report back to him by the next meeting.

· Stated that the Golf Course hosted the Colorado Golf Junior Tournament this weekend. The VRD received nothing but positive feedback and stated the players had a very enjoyable experience during the tournament 



Director Hall Reported on the following items:

· Stated that she and Mr. Ortiz had meet with members of our senior community regarding activities and programs for seniors in the community.

· Requested that Mr. Ortiz do more travel to other facilities, resorts and parks across the country and possibly overseas to get a new perspective on recreation and more new improved ideas.

Director Proper reported on the following items:

· Director Proper stated that the District should look into hiring a recreation consultant for the District to bring more exposure to new ideas. 

Director Hanlon reported on the following items:

· Stated that he had been approached by a previous VRD Board Member who was not informed of the exemption of all Golf Pass privileges for previous Board Members. Mr. Ortiz stated that he has since spoken with that previous board member and the issue has been resolved.

EXECUTIVE SESSION


Director Proper made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously.

After returning from Executive Session the following motions were made: 

Director Sackbauer made a motion for the Clubhouse 

Restaurant lease payments to be abated through October 31,

2006 in order to enhance the marketing and service of the Clubhouse Restaurant. Director Wilson seconded.

Approved unanimously.

Director Sackbauer made a motion to approve the amended 

Agreement for Mr. Mike Ortiz with minor changes under the

direction and guidance of Rec District Attorney, Jim Collins. 

Director Hall Seconded. Approved unanimously.

ADJOURNMENT


Director Hall motioned to adjourn at 9:30 p.m. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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