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Vail Recreation District October 11, 2005 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

October 11, 2005
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on October 11, 2005, at 9:00 a.m., at Dobson Arena Conference Room Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Peter Cook, Julie Hansen, Michelle Hall, Scott Proper
STAFF PRESENT
Mike Ortiz, Amy Ludke

STAFF PRESENTING
Joel Rabinowitz, Diane Johnson, Tom Gaylord, Brent Redman

DEPT 06 BUDGET
Jared Biniecki
TOV MEMBERS 
 
Pam Brandmeyer
PRESENT



OTHERS PRESENT
Eric Weaver, Ken Marchetti
CALL TO ORDER
Director Licciardi called the meeting to order at 9:00 a.m.
2006 DEPARTMENT BUDGET

AND FEE SCHEDULE REVIEW

Brief comments made by the Board and Department Heads regarding 2006 Budget and Fee Schedule:


Nature Center

Mr. Tom Gaylord stated that the majority of his fees were going to stay the same for next year with the exception of a $10 increase in the hiking club fee and the Eco Tour Hut Trips fee. Mr. Gaylord stated that he had a very successful summer. He stated that he hosted a group from Chicago this year for 10 days that included many activities for them to partake in. He would like to possibly host more groups, clubs, assoc. etc. from across the country. These activities will bring them to Vail year after year to partake in the Nature Center Activities. He would like to set up all inclusive packages which include a variety of activities that the guest could choose from. The Board agreed this would be a very good addition to Mr. Gaylord’s activities at the Nature Center.
Youth Services

Director Licciardi asked Ms. Diane Johnson to reevaluate the after school program in Edwards and Eagle to see if the Rec District is making a profit from those schools. Ms. Diane Johnson stated that she would inquire and would get back with him with the results.
Dobson Arena 

Reconsider fees with the introduction of a sport court floor (ex. hosting indoor soccer, football, basketball, softball etc.).

Golf Operations

Brent stated that he will be hiring an additional seasonal, full time person next year to take care of group sales, pro shop and tee time transactions. 
The Board discussed the issue that currently, Board members receive two years of free golf for every year of service on the Board as well as while serving. It is legal council’s opinion that this is not an allowable benefit and should be revoked. Director Hansen made a motion to give free golf privileges to all active Vail Recreation District Board Members only and to eliminate all free golf privileges to past Board Members. Director Hall seconded. Approved unanimously.

Administrative 
Mr. Ortiz stated that we would be saving on Health insurance next year and will also be installing a new phone system that will streamline our existing phone system saving the Recreation District money.

Tennis

Spoke briefly about other opportunities for the location of the tennis courts and reevaluated the land where the courts currently are. Mr. Ortiz spoke about a retaining wall that needed to be replaced right away (cost $60,000) He asked the Board if they wanted to spend that money to fix the tennis courts. The Board stated that we needed to reevaluate our options for the repair of the tennis courts.

Capital Items

· New Special event floor at Dobson Arena. The Board stated that we wait to see if the Conference Center passes in the up coming November election. We will then know if we need to invest in a special event floor at Dobson Arena.

· Golf Course Maintenance Truck

· Sports Department Box Truck

· New Computers (estimated purchase of 19 computers)

· New Phone System (estimated cost $25,000)


The Board determined to continue the public hearing on the budget to the October 25, 2005 meeting.
APPROVAL OF 9/08/05
MEETING MINUTES
Director Hall moved to approve the September 8th 2005 Board meeting minutes. Director Hansen seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA
None
2005 AUGUST FINANCIALS


None

ADA TOWN OF VAIL CONTRACTUAL REVIEW


Director Hansen made a motion to have the Town of Vail responsible for all ADA reviews and improvements.  The Town of Vail will invoice the Vail Recreation District for half of the ADA improvements on the Vail Rec District buildings. Director Hall seconded. Approved unanimously.

RESOLUTION AND INTERGOVERNMENTAL AGREEMENT

A. SPECIAL DISTRICTS PROPERTY AND LIABILITY POOL

Director Hansen made a motion to approve the admission of the Vail Recreation District into the Colorado Special District Workers Compensation Pool. Director Hall Seconded. Approved unanimously. 

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Mr. Ortiz stated that Mr. Lapin from Vail Junior Hockey approached him with a request to donate funds to Vail Junior Hockey for their trip to China. Mr. Ortiz stated that our organization could not donate money due to the fact that we would likely be in violation of Tabor guidelines. Mr. Ortiz stated that we could have Vail Junior Hockey put in hours of work for their donation from the District. Mr. Ortiz suggested that they help load the bubble that the Town of Vail has since sold into trucks and get it off to its buyer. The Board agreed that we pay the students $10/hr with a cap totaling $1000 towards their trip.
BOARD MEMBER INPUT

Director Hansen stated that she would like to invite the Town of Vail Town Council Candidates up for election to our Board Meeting before the election. Mr. Ortiz agreed that we do so.

Director Cook stated that the staff has done a tremendous job in saving money in the 06 budgets, thank you.

Director Hall stated that one way the District could reward staff would be the purchases of capital projects.

Director Licciardi thanked staff for doing a tremendous job on turning the district around financially. 
ADJOURNMENT

Director Licciardi motioned to adjourn at 5:30 p.m. Director Cook seconded. Approved unanimously.

EXECUTIVE SESSION


The Board of Directors and Executive Director decided an Executive Session was not needed.

___________________________

________________________

Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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