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Vail Recreation District August 8, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

August 8, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on August 8, 2006, at 5:00 p.m., at the Town of Vail, Council Chambers Location, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Rick Sackbauer (initially by speaker phone and then in person), Joe Hanlon

2. STAFF PRESENT


2.1. Mike Ortiz, Amy Ludke, Jared Biniecki, Brent Redman, Chad Young

3. TOV MEMBERS PRESENT




3.1. Farrow Hitt, Pam Brandmeyer, Jamie Wilson

4. OTHERS PRESENT

4.1. Steve Simonett, Leonard Bloom, Bob Essin, Phil Weinstein, Ann Kirk, Tom Kirk, Ross Davis, Jr., Stephen Connolly, Rol Hamelin, Bill Current, Mary Ann Best, Carolyn Wisneski, Edward Wisneski, Dr. Allen Talgan, Colleen McCarthy, Nancy Current, Dalton Sim, John Adair, Ken Guerry, Eileen Goode, John Goode

5. CONSULTANTS PRESENT


5.1. Ken Marchetti and Eric Weaver, Robertson & Marchetti, P.C. 

6. CALL TO ORDER


6.1. Director Proper called the meeting to order at 5:08 p.m. Director Proper made a motion to excuse Director Ken Wilson from the August 8th, 2006 Board Meeting. Director Hall seconded. Approved unanimously.

7. APPROVAL OF 7/25/06 MEETING MINUTES

7.1. Director Hanlon moved to approve the July 25, 2006 Board meeting minutes. Director Hall seconded. Approved unanimously.

8. REVIEW AND ANALYSIS OF VAIL GOLF CLUB BUSINESS MODEL RESTRUCTURE – MR. MIKE ORTIZ AND ROBERTSON AND MARCHETTI, P.C.

8.1. Mr. Ortiz reported that a press release (reproduced below) was distributed July 31, 2006 outlining the new restructure of the Golf Club Operations Manager:

FOR IMMEDIATE RELEASE 

July 31, 2006

VAIL RECREATION DISTRICT LAUNCHES SEARCH FOR YEAR-ROUND VAIL GOLF CLUB OPERATIONS MANAGER 

(Vail)-The Vail Recreation District has launched a search to hire a year-round Vail Golf Club Operations Manager, who will be responsible for the management, administration and provision of golf activities for the Vail Golf Club.  Other duties include establishing and supervising facility rules, establishing marketing concepts and overseeing the pro shop and driving range. 

The VRD’s search process will include several phases according to VRD Executive Director Mike Ortiz. The first phase will include advertisement of the position with an expected initial application deadline of mid-September, followed by a screening process by a committee and preliminary interviews in October and concluding with a recommendation of the finalists to be presented to the VRD Board of Directors later in the month. Ortiz says the process could take longer if needed. “Our goal is to have the new operations manager on board no later than Jan. 1, 2007,” said Ortiz. “The Golf Club is one of Vail’s No. 1 revenue-producing summer assets so we’re seeking an individual who can maintain the success of summer operations and use the winter months to further build and expand golf club programming.” 

Earlier this month, the VRD Board voted to increase the salary and restructure the golf club operations manager position from seasonal to a full-time, year-round position. In addition, the VRD Board determined to align the VRD with other neighboring jurisdictions in establishing VRD management and operation of the Golf Club Pro Shop in 2007, a change from the former business model that included independent contractor operation of the Golf Club Pro Shop by the operations manager. The restructure was adopted by the VRD Board following a comprehensive study of neighboring public golf course operations. 

The Vail Golf Club is nestled at the base of the Gore Mountain Range and offers golfers a unique 18-hole, par 71 experience at 8,200 feet elevation. The Golf Club offers a full service golf shop, group and corporate outings, professional instruction, launch monitor, driving range, practice area, club storage, club rentals and demo days. 

For more information about the Vail Golf Club Operations Manager position, contact Ortiz at 970-479-2461. For more information about the Vail Golf Club and all VRD activities, go to www.vailrec.com. 

# # #

8.2. Mr. Ortiz elaborated briefly on the Vail Recreation District decision to restructure the golf operations position and stated that the management of the golf operations, internal controls and staff reporting were all evaluated and the outcome was the decision to restructure the golf professional position into a golf operations manager position that would be a full time, year round position.  The District also intends to bring the pro shop merchandise sales in house during this transition.  Mr. Ortiz stated that he and Robertson and Marchetti did analyze other golf courses in the area and a couple nationwide and the information they received was a very small percentage of courses still had a private concessionaire managing the pro shop.  He went onto state that the VRD interest in managing the pro shop retail would benefit the District when competing with all the other Public Courses throughout the Valley. He went on to state that the District has been working on creative ways to bring in more revenue and this proposal is one solution.

8.3. Mr. Ortiz went on to state that having the Golf Operations Manager in Vail year round would also be beneficial to the District. We need a person that will take reservations, group sales, promote golf in Vail and across the country, meet with all hotels in the Valley, establishing golf package deals for the upcoming season during the winter months. The Golf Pro Operation Manager position needs to be in constant contact with the District, the Director and its staff members both during the winter and summer months in Vail. 

8.4.  Mr. Marchetti stated that there had been no pro shop lease agreement between Mr. Redman and the District. Mr. Marchetti stated that the verbal lease agreement would be terminated at the end of the 2006 golf season between Mr. Redman and the District. Mr. Marchetti went onto state that the Golf Operation Manager position had been restructured which included a salary increase. The new job description was presented to Mr. Redman and he declined to accept.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA


9.1. Ms. Colleen McCarthy input on the following:

9.1.1. A Vail resident and former VRD Board Member (’90-‘94). She does not agree with the Vail Recreation District decision to take over ownership of the pro shop retail and does not believe that is good use of taxpayer dollars. The Vail Recreation District in the business of recreation and should not be in the retail business.  The Golf Pro Manager should run the Pro Shop, as it is an incentive for that person to promote the Vail Golf Course. She went on to state that she believes we need a full time Marketing Director that will travel and meet with the various hotels, to establish better relationships and market the Vail Golf Course appropriately. 

9.2. Mr. Leonard Bloom input on the following:

9.2.1. A Vail Resident who supports Mr. Brent Redman and his staff and would like the Vail Recreation District to reconsider the restructure of the Vail Golf Course Operations Manager position.

9.3. Mr. Bob Essin input on the following:

9.3.1. A Vail Resident and stated that he has a great relationship with and supports Mr. Brent Redman and his staff at the Vail Golf Course. He would like the Vail Recreation District to reconsider the restructure of the Vail Golf Club Operations Manager position. He does not agree with the Vail Recreation District taking over the ownership of the pro shop retail.

9.4. Mr. Roe Hamelin input on the following:

9.4.1. A Vail Resident and stated that Mr. Redman is the hardest working Golf Pro he has seen compared to previous years. He stated he has a great relationship with and supports Mr. Brent Redman and the Vail Golf Course staff. He would like the Vail Recreation District to reconsider the restructure of the Vail Golf Club Operations Manager position. He does not agree with the Vail Recreation District taking over the ownership of the pro shop retail. He concluded by stating the Vail Recreation District has not given Mr. Redman adequate notice of the restructuring of the position.

9.5. Mr. Phil Weinstein input on the following:

9.5.1. A Vail Resident and stated that the Vail Recreation District has not produced an adequate analysis stating that it is in the best interest of the Vail Recreation District to take over the pro shop retail for next year. He asked if the VRD Board reconsider the restructuring of the Vail Golf Club Operations Manager position. He does not understand what problem the VRD is trying to fix. In his eyes there is no reason to change, there are no problems to be fixed at the Golf Course and why change a good thing. He went onto state that if we have employee turnover year after year it will hurt the District rather than help the District, it will not profit the Vail Recreation District. 

9.5.2. He went onto state that the District is lacking in marketing and advertising of the Vail Golf Course. He believes we need a full time Marketing Director that will travel and meet with the various hotels, to establish better relationships and market the Vail golf Course appropriately. 

9.6. Mr. TJ Connors input on the following:

9.6.1. A Vail Resident and stated that Mr. Redman is the hardest working Golf Pro he has seen compared to previous years. He stated he has a great relationship with and supports Mr. Brent Redman and the staff at the Vail Golf Course. He would like the Vail Recreation District to reconsider the restructure of the Vail Golf Club Operations Manager position. He does not agree with the Vail Recreation District taking over the ownership of the pro shop retail, the revenue is not worth the brain damage. 

9.6.2. TJ Connors read a letter from Vail Business Owner, Ron Weinstein, supporting Mr. Brent Redman and his staff and would like the Vail Recreation District to reconsider the restructure of the Vail Golf Course Operations Manager position.

9.7. Mr. Bill Suarez input on the following:

9.7.1. A Vail Resident and Vail business owner that stated the restructuring of the Golf Pro position will be a major impact to the Community. He went onto state that if we have employee turnover year after year it will hurt the District rather than help the District, it will not profit the Vail Recreation District, and it will not profit the Vail Community.  He concluded by stating the Vail Recreation District has not given Mr. Redman adequate notice of the restructuring of the position.

9.7.2. Mr. Suarez concluded that the best way to keep the Golf Course running is to market it appropriately. The residents of our community believe that Vail is going in the right direction and encouraged the Board to continue doing what is going good for Vail. 

9.8. Dr. Allen Talgan input on the following:

9.8.1. A Vail Resident and stated that the Vail Golf Course should represent the Vail Community.  With this restructure the Vail Golf Course is not representing its constituents appropriately. We need to maintain the “status and quality level” that the Vail name maintains and not change what has worked and what has been good for the community and its guests. Dr. Talgan suggested that the District hire a marketing expert to market the golf course to reach out to the major corporate groups, as that is not the responsibility of the Golf Pro. He needs to be doing what he is best at, golf. We need to do what is best for the community.

9.9. Mr. Ken Guerry input on the following:

9.9.1. A Vail Resident and stated he does not understand what problem the VRD is fixing. In his eyes there is no reason to change, there are no problems to be fixed at the Golf Course, why change a good thing. He concluded by stating that he supports Mr. Brent Redman and Staff and would like the Vail Recreation District to reconsider the restructuring of the Vail Golf Club Operations Manager position.

9.10. Mr. John Good input on the following:

9.10.1. A Vail Resident and stated he does support all statements that have been made. He agrees that there has not been an appropriate analysis done and distributed to the community on why it is in the best interest for the Vail Recreation District to take over Golf Pro Shop retail sales. He requested a written analysis report be made for the community to see the benefits of this decision. Mr. Ortiz stated that would be done and distributed to the community. He requested that he be added to our Press Release distribution list. Mr. Ortiz stated to give his e-mail information to Ms. Amy Ludke at aludke@vailrec.com and he would be added to the Vail Recreation Distribution list.

9.11. Ms. Ginny Crowley input on the following:

9.11.1. A Vail Resident inquired if the Vail Recreation District knew how to manage a Golf Course and asked if staff knew anything about managing a retail Golf Pro Shop. Community members are happy with operations at the Vail Golf Course. There is no reason to change, there are no problems to be fixed at the Golf Course, why change a good thing.

9.11.2. She went on to ask if we had a marketing person within the District. Mr. Ortiz stated that we share a media and communications person with the Town of Vail part time; Ms. Jamie Wilson puts in 20 hours a week for the Vail Recreation District. Ms. Crowley concluded by stating that the District needs a full time Marketing Director. 

9.12. Ms. Mary Ann Best input on the following:

9.12.1. A Vail Resident and disagrees with the golf course restructure but stated that the Vail Recreation District Board of Directors better represent the Vail Community members and their Executive Director.

10. All Vail Recreation District Board Members concluded by giving their input.

10.1. Director Joe Hanlon reported on the following:

10.1.1. In the light of the public’s comments and concerns, Mr. Hanlon stated that he would revisit the restructuring of the Golf Pro Operation Manager Position. He stated that he would take tonight’s public input under advisement, and discuss more in detail with Board of Directors.

10.2. Director Sackbauer reported on the following:

10.2.1. He is a golf player he plays the Vail Golf Course often, in the early mornings and the late afternoons. He stated that at this time the Vail Golf course has an opportunity to restructure, a time the Vail Recreation District must take advantage of.  Financially we can no longer compete with the Golf Courses down Valley as they offer too much. He stated that he did appreciate the public input, but stated that rounds at the Vail Golf Course are stagnant and we must think of other ways to create revenue for the District. Director Sackbauer does agree with the business model which Mr. Ortiz and Robertson and Marchetti, P.C. have created. 

10.3. Director Michelle Hall reported on the following:

10.3.1. Is very familiar with the Vail Golf Course has played the course with her family for the last 18 years.

10.4. Director Scott Proper reported on the following:

10.4.1. He stated that he was appreciative of the community’s effort to come together and to express their concern at this evenings meeting. He stated that it has always been a struggle to obtain community input; he stated that he will take all of the public’s thoughts and concerns stated tonight under advisement, and the Board will come up with the best possible solution to the issue at stake. Director Proper thanked everyone for their input on this issue.  

10.5. Several of the individuals who spoke provided their comments in written or letter form for the record.

11. EARLY CHILDHOOD INITIATIVE – ARN MENCONI

11.1. Mr. Arn Menconi reported on the Early Childhood Initiative and described to the Board of Directors briefly what it was about. He stated that the Initiative had been broken down into four major parts that they will focus on for the improvement of Early Childhood Development. They include:

· Health Care

· Child Care

· Family Health

· Mental Health

11.2. He went on to state that 1 in 4 children have inadequate or no healthcare. There is a low percentage of childcare in this valley. We need to meet the existing health care issues and concerns of this area. The Early Childhood Initiative would meet these concerns. 

11.3. The Ballot language would include the following: 15 year sunset, 1.5 mil tax increase, and the four elements, Child Care, Health Care and Family Health Mental Health. Their proposal is to go to the taxpayers to get a Mill Levy increase totaling 1.5 Mill. He is confident the voters of Eagle County will support the initiative. He stated that not only would this tax increase support new Early Childhood Development programs but money would also be put towards existing programs as well, (i.e. Imagination Station, Pre-Camp, Youth Services) He stated that his goal would be to receive 15 Board of Director members to make their recommendation in support of the Early Childhood Initiative. He went onto state that he has complete data and research over a 30-year time frame that describes the savings in early childcare compared to no childcare development. A study has been developed and it is time that we act on the research we have found. A tax increase is just a little of what will save taxpayer dollars in the future. He is asking that we please support this Early Childhood Initiative.

11.4. Director Proper requested a copy of his analysis and data to be sent to him to see the numbers and the savings; Mr. Arn Menconi stated he would send out the analysis right away.

11.5. Director Hall stated that she supported that Early Childhood Inciative and would like to move forward in the recommendation, that evening. 

11.6. Director Sackbauer stated that we should look over the data Mr. Menconi had received and make a decision based off the numbers. He went on to state that we would meet with Mr. Chad Young at the next meeting and make our decision based off the research given to us.  

11.7. Director Proper thanked Mr. Arn Menconi for attending the meeting and the explanation of data that was given. 

12. EXECUTIVE DIRECTOR INPUT

12.1. ACTION ITEMS LIST

12.1.1. BOD – Requested a meeting to discuss After School programming with Eagle County Schools, Eagle County Commissioners, WECMRD, Town of Avon and other interested parties. 

12.1.1.1. OUTCOME: Chad Young was able to meet with Eagle County officials and has submitted a funding request for both the Edwards and Meadow Mountain Elementary Schools After School programs.  He has requested funding to subsidize both the programs completely so that VRD taxpayer funds are not subsidizing these programs.  We will keep the Board updated on whether funds are granted or not.

12.1.2. Director Sackbauer – Requested an update on correspondence between Matt Mire (TOV Counsel) and Jim Collins (VRD Counsel) re: “recreation” impact fees currently being collected by the Town of Vail. 

12.1.2.1. OUTCOME: Mr. Collins found that the Town does collect an impact fee for recreation.  Staff will meet with TOV officials to discuss how the VRD might be able to see some of these funds.  The VRD does not have the ability themselves to collect these fees.  Staff will report back to the Board on meeting results with TOV staff. 

12.1.3. Director Proper – Requested staff to compile an itemized deferred maintenance list.  A proposal from a professional engineer and/or architect on VRD managed sites.

12.1.3.1. OUTCOME: Proposals from Borne Engineering have been submitted.  The proposals include a Capital Expenditure Analysis and a Property Condition Evaluation with Physical Needs Analysis.

12.1.3.2. Director Sackbauer stated that it would be appropriate to spend dollars now on a facility analysis, to give to the Town of Vail to address the immediate needs of the Vail Recreation District and the Town of Vail facilities. Mr. Ortiz stated that results from GreenPlay LLC would not be to us for at least 4 or 5 months. Borne Engineering stated that they could have a complete building analysis done in 9 weeks. Mr. Marchetti stated that he has worked with them before; he stated that the Riverwalk complex in Edwards was evaluated by Borne with a complete analysis and then a facility maintenance list was produced.

12.1.3.3. Director Sackbauer made a motion that we engage Borne Engineering for a complete maintenance and replacement analysis and listing of the existing District Facilities (including those leased from the Town of Vail), including bridges but excluding the Golf Course Irrigation System. The golf course irrigation system will need to be analyzed by an organization specializing in irrigation systems so it is not included in this proposal.  Director Hall Seconded. Approved unanimously.

12.1.4. Director Sackbauer – Requested staff prepare a twelve month calendar identifying the topics that need to be dealt with far in advance of their need to occur, i.e. review Executive Director goals and objectives in February, review all winter programming in April, review golf and summer programming operations in October that can be distributed in the July 11th Board Packet and then reviewed by the entire Board on July 11th
12.1.4.1. OUTCOME: Staff has compiled a listing of dates for which they believe discussion regarding upcoming items should be discussed.

12.1.4.2. Director Sackbauer requested that the Board of Directors begin to schedule time with Department Supervisors on the first meeting of September 12, 2006 to review their calendar and operations at their facilities, to gain knowledge and ideas from staff as to what their needs are. 

12.1.5. BOD – Requested a fall and winter ice rental schedule.  Additionally, the Board asked for a 2007-08 proposed fee schedule 

12.1.5.1. OUTCOME: Staff has compiled a schedule of anticipated ice rentals for the coming fall and winter seasons.  Included is a proposed fee schedule for 2007-08.

12.1.5.2. Mr. Jared Biniecki elaborated on the upcoming fall and winter schedule and stated that that he has the same groups renting ice as in previous years; Battle Mountain High School Hockey, all Men’s and Women’s Private Hockey Teams. Mr. Biniecki stated that he is still waiting on Vail Junior Hockey to finalize their schedule for the Fall/winter season, but he stated that they want to rent the same amount of ice as previous years. Mr. Biniecki stated that he is now on the Vail Junior Hockey Association Board. He now can book ice for VJHA right away because he is a part of that organization, making it easy to get things done right away. 

12.1.5.3. Director Sackbauer stated that he is worried that we are at the mercy of the user groups, they have more control over Dobson than the Rec District and the Rec District needs to gain that control back. We need to really market Dobson Arena to interested vendors to bring them into Dobson Arena. What are we doing to make that happen? Mr. Ortiz stated that he has hired on Mr. Stephen Connolly to get special events and promoters back into Dobson Arena. 

12.1.5.4. Director Sackbauer requested that Mr. Stephen Connolly make an appearance at the next Board meeting August 22, 2006 to make a presentation on how he plans to promote more Special Events in Dobson Arena.

12.1.5.5. Director Proper stated that we need to better communicate to the public that Dobson Arena is available; we need to market Dobson Arena more to user groups and to promoters.

12.1.5.6. Director Sackbauer suggested we meet with the Vail Daily and ask them what they need from us, make it easier for them to get our information for publication and ask them is there anything we can do to help out the Vail Daily. 

12.1.5.7. Director Sackbauer suggested we look at Ms. Wilson’s wish list again and see if there is anything we as a Board can do to help her out.

12.1.6. Director Hanlon – Requested that Dobson staff recruit NHL teams to book Training Camp for fall 2006 

12.1.6.1. OUTCOME: Staff has been working to get in contact with teams.  Mr. Hanlon is helping with this by trying to contact the Montreal Canadians. In addition Mr. Adam Turner has exchanged phone calls with Tampa Bay and is continuing to work on booking a team for fall 2006.

12.1.7. BOD – Requested that staff consult Mr. Collins as to whether a lightening detection system cause the District any undue liability 

12.1.7.1. OUTCOME: Mr. Collins did not remember ever stating that he advised the District not to install a system.  He advises that if the District believes that it can save lives with a system it should pursue putting one in place. 

12.1.7.2. Director Sackbauer requested that we include the Lightening Detection/Warning system as a capital expense item in the 2007 Budget. 

13. BOARD MEMBER INPUT


13.1. Director Joe Hanlon reported on the following:

13.1.1. Stated that he does not want to undermine authority and would like to revisit the restructure of the Golf Pro Manager’s position to evaluate the best possible solution.

13.2. Director Rick Sackbauer reported on the following:

13.2.1. Stated that a written report be made analyzing the decision to take over the Pro Shop retail and that it be distributed to the public. Director Sackbauer went onto state that we did do the research that involved our Attorney, Mr. Jim Collins. We thank you for showing your support and your comments will be taken under advisement.

13.2.2. Great to see the tennis courts packed for the Bill Wright Senior Open Championship Tournament, and the Ford Park Fields packed with people for the 3 V 3 Soccer Tournament.  It is great to see recreation in Vail.

13.2.3. Requested that more cross training occur between the different departments within the VRD. Take advantage of visitors down time during an event to promote other activities and programs that the VRD offers (i.e. Vail Golf Course, Imagination Station) forcing them to stay one day earlier and one day later in Vail. Include activity and program brochures in their event packets describing everything the Vail Recreation District offers.

13.2.4. Director Sackbauer inquired on why the Town of Vail charges for parking during events at Ford Park, Bravo, the Betty Ford Alpine Gardens and concerts at the Ford Amphitheater. Mr. Ortiz explained that all organizations; Vail Recreation District, The Vail Valley Foundation Town of Vail and Bravo have come together to make a cooperative effort to manage parking at Ford Park. The reason that the Town of Vail charges for parking is to maintain a balance in parking between all the events scheduled for that day.

13.2.5. Director Sackbauer suggested that money get recycled back into all the venders that host events at Ford Park and not just to the Town of Vail.

13.2.6. To make sure that recreation has set a foundation and has a place in Lionshead when the Lionshead Parking Structure redevelopment begins.

13.2.7. Stated that he and Director Proper met with Eagle River Water and Sanitation to discuss water conservation and the issue of raw water to irrigate the Ford Park Fields. The meeting was successful and continues to be a work in progress.

13.2.8. Would like to schedule a VRD Recreation Party to include all VRD staff members and community members.

13.3. Director Michelle Hall reported on the following: 

13.3.1. Stated that she would also like to revisit the restructure of the Golf Pro Manager’s position to evaluate the best possible solution. She is not ready to make a comment but will take public input into consideration when evaluating the decision.
13.3.2. Stated that her daughter took place in the Extreme Camp through the Youth Services Department and was very pleased with the advertising in the paper and thought it was a great camp, her daughter enjoyed herself very much. She feels we need to promote more of those type camps.  

13.3.3. Compliments the Youth Services Department for making the transition from Golden Peak to Red Sandstone so quickly and smoothly. The transition between the facilities happened without any difficulties, thank you Mr. Chad Young.

13.4. Director Scott Proper reported on the following:

13.4.1. Stated that he would like staff to gather information on switching our electric service to wind generation capabilities. He requested that staff receive information and find out if it would be a practical solution for the Rec District by the next Board Meeting August 22, 2006.  Mr. Ortiz stated that it would be done.

13.4.2. Requested that a subcommittee be formed to include two Board Members representing the Vail Recreation District to attend other Special District, School District, County Board and Town Council Meetings within the Vail Valley.  We must spread goodwill between these organizations in order for us to all work together. We need to support recreation and the Vail Recreation District.

13.4.3. Director Proper concluded by stated that he would like to see all the departments coordinate a master event schedule that include all Vail Recreation District scheduled events, activities and programs.

14. EXECUTIVE SESSION

14.1. Director Sackbauer made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously

15. Upon returning from executive session, Director Sackbauer made a motion to open a money market account with Millennium Bank, Vail location and to transfer $400,000 into that account. Director Hanlon Seconded. Approved Unanimously.

16. ADJOURNMENT

16.1. Director Sackbauer motioned to adjourn at 9:00 p.m. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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