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Vail Recreation District June 14, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

June 14, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on June 14, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Michelle Hall, Rick Sackbauer Ken Wilson 
2. MEMBERS ABSENT AND EXCUSED

2.1. Scott Proper
2.2. Joe Hanlon Via Conference Phone
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson, Amy Ludke, Alice Plain, Jeanne Sutherland, Steve Sarro, Justin Gompf, Jared Biniecki
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT
5.1. None
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 
7. CALL TO ORDER


7.1. Michelle Hall called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 5/24/07 MEETING MINUTES
8.1. Director Wilson moved to approve the May 24, 2007 Board meeting minutes. Director Hanlon seconded. Approved unanimously.
9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. None
10. INTRODUCTION OF JEANNE SUTHERLAND – Head Golf Professional
10.1. Formally a resident of College Station, Texas; coached the Texas A&M Women’s Golf Team to Nationals this past year. Has been coaching women’s collegiate golf for several years. In the mid-eighties before her coaching career she taught at the Vail Golf Club, enjoyed her time here so much that she wanted to come back permanetly. She is excited to be in Vail again and looks forward to a successful summer golf season.  
11. INTRODUCTION OF Justin Gompf – Assistant Golf Course Superintendent

11.1. Originally from Ohio, graduated from Ohio State, previously an Assistant Golf Course Superintendent for 5 years at a golf course in Ohio. Has been with the VRD for about 6 weeks and is really enjoying himself. 
12. UPDATE ON IRRIGATION SYSTEM DESIGN FOR VAIL GOLF CLUB
12.1. Mr. Steve Sarro reported on the Irrigation System Design and stated the following: 

12.1.1. Will need new photos of the existing irrigation design because the Aerial photos supplied by the County are not as clear as he had hoped.

12.1.2. The current irrigation power running (150 KVA); power enough only to supply a 9-hole course in today’s standards.
12.2. New Irrigation System to include:

12.2.1. Improved Road Crossings 

12.2.2. New Pump House
12.2.3. New bridges that will include irrigation piping.

12.2.4. 65 ft spacing for heads, providing better coverage, more heads with more efficient out-put.
12.2.5. Irrigation to cover only maintained turf and ornamental areas of the property:
· Specific Areas to be irrigated:

· Greens

· Green surroundings

· Rough

· Fairway

· Tees

· Landscape Areas
12.2.6. Areas Mr. Sarro recommends be included in new irrigation system and design:

· Rugby Field 

· Island (west of 17 green/currently no irrigation)

· Driving Range

· Future Clubhouse

· Frost free line for Skating Pond

12.3. Director Wilson asked Mr. Sarro what the approximate timeframe would be on the installation of the new irrigation system. Mr. Sarro stated that they would begin in the fall, only working on a few holes at a time. They would not need to shut the entire course down at any time during construction. They would stop construction during the winter months and start back up again in April 08, hoping to complete the project at the end of July 08. Mr. Sarro reassured the Board that at no time would the entire golf course be completely shut down due to irrigation construction. Mr. Sarro stated the cost would average between 3 and 4 million. 
12.4. Mr. Steve Sarro continued by updating the Board on following:
12.5. Mr. Tom Talbot and his staff taking down trees on golf course property due to pine beetle kill. The majority should be down by the end of the month depending on weather and the Town of Vail schedule.

12.6. Intermediate rough has been instituted along the Fairways. (approximately 42 inches).
12.7. Backyard Irrigation will begin installing irrigation throughout the front entrance landscape of the clubhouse and parking lot the first week of August. 
12.8. Discussed installing a 4-5 ft berm with Mr. Ortiz along the north side of hole # 4. We are beginning to lose trees due to pine beetle infestation. Installing a berm and planting trees will help protect homes and passerby’s along Vail Valley Drive.. This project will not interfere with the design of the hole. 

12.9. Currently gathering information and in the process of hiring an engineer for new retaining walls for 3 and 7 tee boxes, bridges and the outside storage area at the maintenance facility. Updates and bid proposals will be presented next Board Meeting Thursday June 28, 2007.  
13. RECREATION MASTER PLAN UPDATE

13.1. Mr. Ortiz stated that he has selected Odis O’dell Architects out of Denver, CO to produce conceptional drawings and costs for the Golf Clubhouse/Multi Facility, Dobson Arena and Ford Park Area. The VRD will be working together with the Town of Vail on this project. 
14. TRIBUTE GOLF TOURNAMENT UPDATE
14.1. Mr. Ortiz stated that both he and Mr. Hanlon met with Mr. Purcell, close friend of the President Ford family and stated that there was not enough time to organize the golf tournament this year. He looks forward to working with the Vail Recreation District Staff and the Vail Golf Course in organizing a great tournament charity event for next year, 2008. 
14.2. Director Wilson stated that it would be best if the tournament was held in September 2008, he feels the course would be at its best during that time. Director Hanlon stated that he would speak to Mr. Purcell in more detail regarding the date.
15. MARKETING PRESENTATION ON VRD WEBSITE LOCATIONS AND PLACEMENTS

15.1. Mr. John Monson gave an update on VRD marketing and advertising, reporting on the following:

15.2. Listed the following sites that give www.vailrec.com a “link” and the Vail Recreation District a presence:

· www.colorado.com – huge distribution with “let’s talk Colorado” campaign, Vail Recreation District listed site and includes a rotating banner of current VRD activities and programs

· www.vail.snow.com – VAIL RESORTS WEBSITE – Vail Recreation District listed site with www.vailrec.com link. 
· Zephyr RADIO – Local Radio Ads and www.kzyr.com
· www.discovercolorado.com designed to pack your vacation on line, includes the VRD link with direct e-mail contact to get in touch with the customer via e-mail

· www.coloradokids.com
· www.golfcolorado.com updated continuously with Vail Golf Club Information

· COLORADO ACTIVITIES CENTER – Brochure distribution

· VAIL PM – Brochure distribution and hotel concierge awareness/meetings
· PARENTS HANDBOOK

· www.coloradoinfo.com – Vail Golf Club presence
· GORE RANGE NATURAL SCIENCE 

· VAIL VALLEY PARTNERSHIP

· VAIL VALLEY CHAMBER AND TOURISM BUREAU 

· AEG/LIVE NATION – Concerts and events hosted in Dobson Arena (one per month)

· www.travelocity.com – constructing site for their adventure travels section, VRD to be included on that site.

15.3. www.vailrec.com – will be experiencing a new innovative fresh design, to include online registration and a new activity and events calendar and streaming video.
16. REPORT ON USE OF DOBSON ARENA FOR OTHER SPORTS EVENTS

16.1. Mr. Biniecki stated that an artificial turf floor would not be a practical investment for Dobson Arena. Time does not allow for that type of floor to be set up for regular programming between ice related events nor does Dobson Arena have the space to store the floor when not in use. 

17. EXECUTIVE DIRECTOR INPUT

17.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
17.2. Mr. Mike Ortiz reported on the following:
17.3. Stated that he will be on vacation starting June 21 thru July 2, 2007, please contact Mr. John Monson if in need of assistance while gone on vacation.  

17.4. GOLF OPERATIONS/GOLF MAINTENANCE
17.4.1. Congratulated Mr. Steve Sarro on the following awards:

17.4.2. Colorado Golf Course Superintendent of the Year and Colorado Golf Person of the Year.  Mr. Ortiz is excited about the team he has in place for the summer season.
17.4.3. Stated that Ms. Plain and Mr. Steve Sarro hosted a customer training session for Golf Operations and Golf Maintenance staff members this past week, it was a very successful seminar. Staff took away good information and many ideas.
17.4.4. Mr. Monson and Ms. Plain currently working on a golf related survey to see what community members would like to see incorporated at the golf course. Hope to get results out to the community and to staff by the end of August.

17.5. SPORTS
· Baseball Camp Successful (60 kids)

· Lacrosse Camp Successful (60 kids)

· King of the Mountain Volleyball Tournament June 15-17, 2007

· Basketball Camp Week June 18-22, 2006

· Lacrosse Tournament begins next week June 18-24, 2007 High School
· Off Week June 25 – 29, 2007

· Lacrosse Tournament (Pro, Elite and Masters) Begin week of July 4th, 2007 (3 weeks)

17.6. YOUTH SERVICES/CAMP VAIL

17.6.1. Mr. Chad Young opened up the Vail Skate Park along with staff and the Town of Vail.

17.6.2. Red Sandstone location working very well for the Camp Vail headquarters.

17.7. NATURE CENTER
17.7.1. Mr. Gaylord continues to run a full schedule of hikes.

18. BOARD MEMBER INPUT

18.1. Director Hall reported on the following:
18.1.1. Great job marketing the VRD and congratulations to the Level 5 Gymnastics Team who received first place at their meet. 
18.2. Director Wilson reported on the following:
18.2.1. Commended Mr. John Monson again on the amount of VRD Zephyer Radio exposure, it is sensational to be hear VRD ads and events so often on the radio. Keep up the good work

18.2.2. Commended Mr. Steve Sarro on the extraordinary work that he has done on the golf course greens so far, they look and play great.
18.3. Director Hanlon reported on the following:
18.3.1. Friendly staff at the Golf Course
18.3.2. Would like to market and advertise the Vail Recreation District Board Meetings to more people and to a more broad area, maybe even to include the Silverthorne/Summit County area. 
19. EXECUTIVE SESSION

19.1. Director Sackbauer made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Wilson seconded.  Approved unanimously.
20. ADJOURNMENT

20.1. Director Wilson motioned to adjourn at 7:30 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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